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LEADING THE WAY TO STUDENT SUCCESS

25-26 SBDM 3-hour Experienced Member Training
Options to Meet Your Needs

@ On-site Sessions by KASC Presenters @ self-Paced Online Individual Session

Leadership for Vibrant Learning

Council members can lead vibrant learning experiences in their school communities through
simple actions, attitudes, or larger initiatives. This session helps participants recognize a
range of vibrant learning experiences. They will gain an understanding of its benefits for both
adults and students. Attendees will also leave with concrete strategies to create and sustain
an empowering, supportive learning environment. (introduced July 2024)

SBDM Refresher - newest online course!

KASC has selected key components of KDE's SBDM 101 to develop this new course, which
provides a comprehensive overview of council members' roles, responsibilities, and the work
councils do. This session is particularly beneficial for experienced members returning to

council service after a hiatus, offering a valuable refresher on key duties and recent updates.

Essential Actions for Determined Councils

This session uses SBDM Council Proficiency Keys to help experienced council members fulfill
their responsibilities. Participants will learn to recognize quality policies, make sure actions
comply with the law, and ensure all students learn. The focus is on making a positive impact
on students while enjoying the process. Attendees will also receive easy-to-use resources for
a more organized and efficient council.

SociallEmotional Leadership & Learning

This session provides strategies to support the social and emotional needs of students,
educators, and families. It explores ways to foster leadership and teamwork to build
psychological safety. The session also offers guidance on providing meaningful leadership in
your SBDM role, council, school, and dalily life.

Leadership for School Improvement

As SBDM councils seek solutions for their schools, they may overlook key foundations of
success: leadership, high expectations, and exemplary teaching. This workshop offers fresh
strategies to improve instruction and close learning gaps. Participants will discover simple
ways to lead the council.

*Need 6-hour training for new SBDM members? KASC can provide that too!*
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